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Vision 

 

 
Soroptimist International is a vibrant, dynamic organisation committed to a world where women and girls together achieve their individual and collective  

potential, realise aspirations and have an equal voice in creating strong, peaceful communities worldwide. 

 
Mission 

 
Soroptimists inspire action and create opportunities to transform the lives of women and girls through a global network of members and international partnerships. 

 
 

Strategic Area 1 
 

Our Club 

Our Club is thriving, engaging, 
well-run and capable of 

delivering its Strategic Goals. 

 

Strategic Area 2 
 

Program of Service 

Our Club delivers a Program of Service that: 

• falls within the 8 Objectives of Soroptimist International 

• meets one or more of the 17 UN Sustainable Development Goals 

• is relevant and responsive to changing community needs and circumstances. 
 

 

Strategic Area 3 
 

Sustainability 

Our Club has the financial capacity 
to support the Club’s development 

and its  
Program of Service  

 

Strategic Goals 
 

 

Strategic Goals 
 

 

Strategic Goals 
 

 

We want: 
1. Sustained good 

governance and strong 
leadership 

2. A diverse, inclusive and 
engaged membership 

3. Regular social activities 
that promote friendship 

4. Ongoing growth and 
development of members 

5. To fulfil our obligations to 
SIWA, SI Australia and 
SISWP. 

Targeted Programs 
Our programs support: 
1. Homelessness 
2. Environment/conservation 
3. Grandcarers 
4. Advancement of women 

and girls 
5. Women in prison 
6. Women’s Health and well-

being 
7. Emerging needs. 

Donations 
We want to: 
1. Sustain a commitment 

to donations, in cash 
and in kind 

2. Maximise the benefit 
of donations 

3. Explore new 
opportunities for 
giving 

4. Ensure an open and 
transparent giving 
process. 

Community Participation 
We want to: 
1. Contribute to 

community activities 
2. Work with other 

organisations in our 
community 

3. Raise awareness of 
issues concerning 
women and children 

4. Participate in the 
development of our 
community. 

Advocacy 
We want to advocate 
for: 
1. Grandcarers 
2. Safety of Women 

and Children 
3. Environment 
4. Homelessness 
5. Advancing Women 

and Girls  

 

We want to: 
1. Ensure the organisation has 

sufficient funds to achieve our 
goals 

2. Explore income streams that 
include: 
o Government grants  
o Corporate/Philanthropic 
o Social enterprise 
o Fundraising 
o Other 

3. Investigate mobilising funds 
through strategic partnerships. 

Values Human rights for all    •    Global peace and international goodwill    •    Advancing women’s potential 

Integrity and democratic decision making     •     Volunteering, diversity and friendship 

Soroptimist International of South Perth Inc. 

Strategic Plan 2022 – 2025  

 


